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The Oxftrd English Dictionary tells us that "entrepreneur" is from the French entre 
prendre: to undertake. The OED's first definition of the word 

is "a director of a musical institution;" secondly, "a person who undertakes or controls 
a business or enterprise and bears the risk of profit or lost;" then, "a contractor who 
acts as an intermediary." While the meaning of entrepreneur is most familiar in the 
sense of an innovative, risk-taking business owner, it is noteworthy that the first 
meaning has a distinct cultural association. Most interesting is the even lesswellknown 
sense of entrepreneur as a contractor acting to bring together various interested parties. 
It is this sense of entrepreneur-an arts administrator who serves as a contractual 
intermediary ("a person who acts between others, a mediator, a go-between") that 
brings together government, the private sector and the public to best realize a general 
cultural good-that will be employed herein. This is not to belie the more familiar 
connotation of entrepreneurship as profit maximization, but to broaden our 
understanding of this aspect of cultural management to include leadership activities 
that go beyond a reductionist obsession with the "bottom line." 

In the American system of cultural patronage, the arts administrator, whether in a public agency or a private, not-for-profit enterprise, has always had 
to be an entrepreneur, mediating the funding triad of earned income, philanthropic giving and governmental subvention. These matters will be 
described and discussed and particular emphasis placed on the role of private philanthropy in the American system and the associated perils of 
privatization. This paper also suggests a conceptual framework for relating the activities of a cultural entrepreneur to broad issues of cultural 
policymaking. Finally, some rhetoric will be proposed to better comm~nicate the value of the arts and how the cultural sector promotes general 
societal values. To anticipate a concluding argument: one of the key elements in a new wave of cultural entrepreneurship is to-.move off a 
defensive/reactive leadership style to one that is confident and positive in communicating the incontestable value of the arts and culture for society as 
a whole. 

1. Tax Exemptions and Private PhilanthroRY 

The persistent notion that the United States lacks a significant public commitment to culture must be adjusted to take into account the role of the non-
profit sector. Cultural activities in the United States are not as directly suqsidizecl as in other nations, but the government's role is hardly negligible 
given its provision of tax exemptions for cultural organizations and tlle'it benefactors. Whether such a highly privatized system of patronage best
promotes the public interest in cultural affairs is a highly debatable issue. For example, are the often cited merits of philanthropy without any
problems for the work of 501(c)(3)s? As not-for-profits, these institutions receive special privileges in order to be able to realize a public good that
would otherwise be exclusively a governmental responsibility; not be provided at all or only in a very reduced fashion. Certainly, the financial
significance of charitable giving, approximately $200 billion overall, cannot be underestimated. 
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